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PROBLEMS AND PROSPECTS OF THE DAIRY INDUSTRY OF UKRAINE 
 

In this article is monitors the current state of the market for milk and dairy products. In addition, problematic limiting factors 

in the development of the dairy industry in Ukraine are considered. The dynamics of procurement prices for milk was 

analysed. 

The dynamics of prices for the main export dairy products of Ukraine is tracked. The quality of raw milk, export and import of 

dairy products are characterized. Problems and ways of development of dairy industry are defined. The directions of 

activization of regenerative mechanisms for dairy branch are offered. 
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Problem statement. The dairy industry is one of 

the leading in the structure of Ukrainian industry. Dairy 

products are considered to be the best source of protein 

and fat, so, in the future the demand for these products 

will definitely increase. Every year in the country 

gradually decreases dairy production in households, 

the quality of procurement raw materials from year to 

year is improving, then deteriorating, inconsistent 

pricing policy, problems with sales, as well as reducing 

livestock cows - all these problems need constant 

monitoring and steps to address them. So far, 

approximately 1,2% of the world milk production is 

concentrated in Ukraine, and the share of Ukrainian 

exports in the world dairy trade reaches also 1,2%. 

Analysis of research and publications of recent 

years. Basic provisions of operation milk market 

were considered and analyzed in the works of the 

following authors:  N.S. Belinskaya,  M.I. Butenko, 

S.V. Vasilchak, T.M. Gamma, O.V. Morgun, 

T.L. Keranchuk, O.V. Morgun, N.V. Ovsienko, 

N.S. Skopenko and others. market issues and 

problems formation of competitive relations in the 

market dairy products were studied in the works 

M.G. Pavlichenko [1]. the main factors of 

development of the dairy industry and the milk 

market were studied in the works of V.M. 

Bondarenko [2]. Research on the dairy industry is 

also covered by agricultural publications, such as 

Agribusiness Today, as well as agricultural 

organizations such as the National Association of 

dairy farmers of Ukraine "Ukrmolprom". 

The purpose of the article. The purpose of the 

article is to monitor the condition dairy industry of 

Ukraine, identifying the main problems of its 

development at the present stage and identification 

of areas of activation of the most important 

mechanisms to increase the efficiency of the dairy 

industry in Ukraine. 

Presenting main material. More than 300 

enterprises are engaged in milk processing in 

Ukraine, almost 80% of the market is controlled 

by 50 plants, much of which is part of the large 

holdings [3]. In 2019, experts noted 10 dairy 

leaders products, among which the largest share 

have "Terra Food" (23%), "Dairy Alliance" (22%) 

and "Danone Ukraine" (14%) [4]. 

Consider the dynamics of milk production and 

dairy products of Ukraine for the period from 

2013 to 2019. The data of fig. 1 indicate that 

production is unstablе. 
 

 
Fig. 1. Dynamics of milk production and 

dairy production in Ukraine during 2013-2019. 
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Thus, in 2019 compared to 2013 there was a 

decrease of 11% (119 thousand tons, respectively). 

We believe that this is, firstly, the result of a 

reduction in the number of cows, and, secondly, due 

to adverse economic conditions in the country. At 

present, there are less than 1,9 million cows left in 

the country, 10 million tonnes of milk is produced of 

which only 2,8 million tonnes (industrial milk) being 

produced in agricultural enterprises, and less than 4 

million tonnes being processed. 

Consider the main trends in the global dairy 

market. Current situation on the world dairy market 

is evaluated as balanced. The leading dairy 

exporting countries (EU, USA, Oceania countries 

and others) are now capable to meet the demand 

both in their own regions and in importing countries 

which do not have proper dairy production.  

According to IFCN analysts, in 2040 to meet 

the demand the world milk production should 

increase production by 45% to 1282 million 

tonnes (in 2018 the world milk production 

exceeded 840 million tonnes). The growth drivers 

will be both population growth and overall 

increase in milk consumption. Under the positive 

IFCN scenario on the dairy market development, 

in 2040 milk consumption will increase by 20%, 

to 140 kg per capita. 

Dairy analysts from other reputable organization 

predict a steady increase in the world dairy trade. 

For example, USDEC experts estimate than over the 

next five years international milk trade will be 

growing at a steady 2,5% per year (in 2018 the 

world dairy trade amounted about 75 million tonnes 

in milk equivalent). In a basket of milk powder, 

cheese, milk fat and whey – this is an additional 

250,000 tonnes of product sold each year [5]. 

The dairy industry is characterized by rather 

difficult economic conditions of management as 

the main suppliers of the enterprise - the 

agricultural enterprises and personal peasant farms, 

do not provide requirements of technological 

standards of processing of milk. 

The defining trend in the Ukrainian milk market 

over the past four years has been a significant 

increase in prices for both raw milk and finished 

products. Let's analyze the average product prices in 

table 1. The high level of prices not only contributed 

to the growth of the efficiency of the dairy industry, 

but also significantly motivated the import of foreign 

dairy products to the Ukrainian market. 
 

Table 1. The level of dairy prices in 2017 and 2019, USD / tonnes 

Product name 2017 2019 
Absolute deviation 

+/- 
Relative deviation (%) 

Milk 301,4 320,9 19,5 106,5% 

Сheese 4200,0 4400,0 200,0 104,8% 

Powder 650,0 780,0 130,0 120,0% 

Вutter 4160,0 4320,0 160,0 103,8% 
  

From 2017 to 2019, prices for milk increased 

by 6.5% (from 301.4 USD / ton to 320.9 USD / 

ton), cheese - by 4.8% (from 4200 USD / ton to 

4400 USD / ton) , butter - by 3.8% (from 4160 

USD / ton to 4320 USD / ton) and powder by 20% 

(from 650 USD / ton to 780 USD / ton). 

In the consumption of dairy products, milk has 

the highest share (about 30%). Regarding age 

categories, only persons under 18 prefer to consume 

sour cream (28.4%), while others prefer milk, and in 

the consumption of dairy products milk has the 

highest share - in people over 56 years [6]. 

In recent years, Ukraine has gradually increased 

the culture of consumption of dairy products, which 

in some way shifted consumer priorities to better 

and more expensive products, including imported, 

European manufacturers. As a result, over the past 

few years imports of cheese and fresh dairy products 

have increase several time. This year in Europe 

despite the high export level of domestic make 

butter. Ukrainian cheesemakers experience serious 

competition because of the cheese imports. The 

market share of imported cheese already reaches 

20%. Over time producers of other dairy products 

will also have to squeeze on the domestic market. 

Processors should take this issue seriously, because 

once importers enter out market, it will be for long. 

When Russian market was open, Ukraine 

exported many dairy products either at high prices or 

cheaper than most other leading exporting countries 

in Africa and Asia. Now the opportunities to cheaply 

offer dairy products to foreign markets became 

much smaller. The supply of relatively cheap raw 

milk produced in households has substantially 

declined and milk that industrial dairy farms offer to 

processors is more expensive than that in many 

European countries. Busines processes and technical 

equipment of domestic dairy plants are often inferior 
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to the European ones. This leads to the high 

production cost and, therefore, high prices for 

domestic dairy products. This also results in low 

competitiveness of domestic dairy products in 

foreign markets, and makes Ukrainian market 

attractive for importers. And what is most important, 

Ukrainians have to pay high prices for the dairy 

products which are a daily necessity. If we do not 

introduce drastic changes, Ukraine may very soon 

turn into a net importer of dairy products and then 

our dairy farmers will no longer have any reason to 

increase milk production. 

Conclusions and suggestions.  Today Ukraine 

is of the world’s largest exporters of grains, 

oilseeds and poultry products and has the potential 

to become one of the leading exporters of dairy 

products as well. Based on IFCN’s estimates, the 

global demand for dairy products is  expected to 

increase by 250 mln metric tons (MT) by 2030. 

Ukraine could contribute to fulfilling this demand 

by increasing its milk production from the current 

10 mln tons per annum to 50mln tons, out of 

which 40mln tons could be exported in the from 

of processed high value-added dairy products. 

Ukraine has the fundamental prerequisites to 

increase efficiency of its dairy industry and to 

again a competitive position on export markers. 

In order to achieve this, the industry should: 

1) Implement modern technologies to increase the 

efficiency, quality and food safety of milk products; 

2) Increase efficiency of dairy farms and 

significantly reduce costs of fodder production; 

3) Modernize and consolidate dairy processing 

facilities; 

4) From a positive image of the Ukrainian 

dairy products on export markers. 

Ukraine must use its huge potential as a 

country with exceptionally favorable natural 

conditions for the dairy industry. 
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Проблеми та перспективи молочної галузі України 

У статті проведено моніторинг поточного стану ринку молока та молочної продукції. Розглянуто проблемні фактори, 

що обмежують розвиток молочної галузі в Україні. Проведено аналіз динаміки закупівельних цін на молоко. 

Відстежено динаміку цін на основні експортні молочні товари України.  Охарактеризовано якість молочної сировини, 

експорт та імпорт молочної продукції. Визначено проблеми та шляхи розвитку молочної галузі Запропоновано напрями 

активізації відновлюючих механізмів для молочної галузі.  

Ключові слова: молочна галузь, молочний ринок, виробництво та переробка молока, пропозиція молока, ціна молока, 

господарства населення, поголів’я корів. 

 

 

Проблемы и перспективы молочной отрасли Украины 

В статье проведен мониторинг текущего состояния рынка молока и молочной продукции. Рассмотрены проблемные 

факторы, ограничивающие развитие молочной отрасли в Украине. Проведен анализ динамики закупочных цен на молоко. 

Отслеживаются динамика цен на основные экспортные молочные товары Украине. Охарактеризованы качество 

молочного сырья, экспорт и импорт молочной продукции. Определены проблемы и пути развития молочной отрасли 

Предложены направления активизации восстановительных механизмов для молочной отрасли. 

Ключевые слова: молочная отрасль, молочный рынок, производство и переработка молока, предложение молока, цена 

молока, хозяйства населения, поголовье коров. 
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